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THE UNIVERSITY OF NEW MEXICO

Faculty Minutes
1970- 71

THE UNIVERSITY OF NEW MEXICO

March 3, 1971
To:

All Members of the University Faculty

From:

John N. Durrie, Secretary

Subject:

March Meeting of University Faculty

The next meeting of the University Faculty will be held on Tuesday,
March 9, at 3:00 p.m. in the Kiva.
The agenda will include the following items:
1.

Proposed changes in Faculty constitution to clarify voting
membership on college and departmental faculties -- Professor
Prouse for the Policy Committee.
(Statement attached.) NOTE:
In accordance with regulations concerning amendments to the
Constitution, this item was discussed and placed on the table at
the February meeting for final action at the March meeting.

2·

Election of a Vice Chairman of the voting Faculty for 1971-72.

3•

Election of two ~embers-at-large of the Policy committee to
serve for terms of two years, 1971-73.

4·

Nominations to fill nine vacancies on the Academic Freedom and
Tenure Committee for 1971-72 as follows: four regular members
for two-year terms and five alternates for one-year terms.
(NOTE: The Academic Freedom and Tenure Policy has the following
to say about nominations: "Nominations shall be made from the
floor at the regular meeting preceding the election meeting.
A~ditional names may be placed in nomination by written petition
signed by five members of the voting Faculty presented to the
Faculty Secretary at least ten days before the scheduled election
meet~ng (presumably on April 20). The agenda for~the elec~ion
meeting shall contain the names and departments o~ all nominees
· · · •
(Nominees) shall be members of the voting Faculty with
tenure (or whose tenure decision date has passed without adverse
notification) • . . • For the purpose of this section, members
of the Voting Faculty shall include neither departmental chairmen
~or others designated as ex-officio members of the Voting Faculty
in Art. I, Sec. l{b) of the Faculty Constitution. Not more than
one member of any department shall serve as a regular member or
an alternate on the Committee at the same time . . • • No regular
Committee member shall serve more than two consecutive two-year
terms (no one on the Faculty is ineligible for election or reelection under this provision) . . • • Regular Committee members
ana alternates should be elected because of their known independenc7 and objectivity and because they can be expected to exercise
~~ informed judgment concerning the teaching and research qualiications of other faculty members.")
see next page --

5.

Replacements on Standing Committees -- Professor Koenig for
the Policy Committee.

6.

comments by President Heady on Budget and Enrollment Prospects.

7.

Report on Activities of the Policy committee -- Peter Prouse
for the committee.

JND/ped
Enclosures
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 9, 1971
(Summarized Minutes)
The March 9, 1971, meeting of the University Faculty was called to order by
President Heady at 3:10 p.m., with a quorum present.
The matter having been on the table since the February meeting, the Faculty
approved an amendment to the Constitution to clarify voting membership on college
and departmental faculties.
Professor Regener was elected Vice Chairman of the Faculty for 1971-72.
Professors Schmidt and Tillotson were elected members-at-large of the
Policy Committee for the two-year term, 1971-73.
The following persons were nominated to fill nine vacancies on the Academic
Freedom and Tenure Committee for 1971-72:

Professors Antreasian, Bear, Blum,

Bock, Caton, Davis, Divett, Findley, George, Green, Hoyt, Ivins, Johnson, Meier,
Slate, Southward, and Wagar.

It was noted that the election meeting would be on

April 20 and that additional names might be placed in nomination by written
petition signed by five members of the Voting Faculty presented to the Secretary
at least ten days before the meeting.
Professor Thorson, for the Policy Committee, nominated Professor Koschmann
as a replacement for Professor Aragon on the Continuing Education Committee.

This nomination was approved.
President Heady reviewed budget prospects for 1971-72 and how they might
affect enrollment.

He estimated that the figure might be in the neighborhood

of $45,250,000, substantially below the $45,900,000 recommended by the Board of
Educational Finance but considerably above the figure suggested by the Department of Finance and Administration.

He said that there was still question about

whether or not a tuition increase would be approved by the Legislature.
The President said that he felt it appropriate to be thinking about responses
to a major cutback in appropriations and/or the problems of possible overenrollment in terms of BEF projections.

For the last two years, he said, the actual

enrollment increase has been double the figure predicted by the BEF and accordingly funded by the Legislature, and the BEF projection for 1971-72 is considerably under our own predicted increase.

In this connection, the President suggested several possible measures
which might be considered:

(1) limiting graduate enrollment to approximately

the current total; (2) returning to a minimum 2.5 grade point average for the
admission of non-residents; (3) more rigorous enforcement of the deadline date
for filing applications for admission, (4) requirement of a deposit or advance
payment as an indication of intention to register, this to be forfeited if a
person who is admitted does not actually register; and (5) an embargo on the
acceptance of applicants after a pre-arranged total had been reached, this
total to be close to the total which would be actually funded by legislative
appropriation.
In the discussion which followed, the possible political implications of
limiting enrollmentwere noted, as was the feeling that thought should be given
to the University's optimum enrollment.

Professor Koenig, for the Policy Committee, introduced the following resolution:
"The Faculty, concerned lest there be further deterioration
in the quality of education at the University of New Mexico,
asks that President Heady pursue without delay the task of
determining how enrollment might be limited or reduced to a
level compatible with our present financial and physical
capacity. The Policy Committee considers this problem paramount because no real solutions to other issues affecting
this campus will be found if we cannot intelligently control
our own population."
After discussion, this resolution was tabled until the next meeting.
Mr. MacGregor, on behalf of the Entrance and Credits Committee, proposed as
an emergency measure the adoption for the 1971-72 school year only of a minimum
2 · 5 requirement for admission of non-resident undergraduate applicants, this
requirement to become effective immediately for non-resident applicants seeking
admission for the 1971 fall semester.

After discussion, this proposal, too, was

tabled until the next meeting.
Professor Prouse informed the Faculty concerning recent activities of the
Policy Committee.

Among these, he said, were the following:

improvement of

communications with the Faculty and the Administration ; work, through its subCOilllllittee, in the formation of the budget, with particular concern for the allocation of resources; weekly meetings between President Heady and the chairman and
selected members of the Policy Committee, these meetings for discussion of matters
of long-range planning; special meetings to discuss basic matters in the area of
student-faculty relations; financial support for committee functioning;
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recommendations for the membership of standing committees; a series of pending
recommendations regarding the whole area of the University standing committee
structure--elimination of some, consolidation of others, and changes in the
charges of certain others; a study of faculty welfare, including salaries; academic freedom for graduate, teaching, research, and special assistants; recommendations concerning the Library; proposed changes in the Regents' "Statement
of Policy"; work of the Committee on the Enhancement of the Educational Process,
an ad hoc committee of the Policy Committee; work of a subcommittee on student
financial aid; liaison functions on various committees; study and recommendations
concerning the R.O.T.C. program at the University; conditions for the suspension
of classes; and the issue of a professor's right to refuse to permit his lectures
to be recorded.
Professor Thorson noted that the Policy Committee had approved a resolution
commending Professor Willis Ellis, chairman of the Retirement and Insurance Committee, for his successful efforts in improving the retirement program through
revisions of the Educational Retirement Act.
The meeting adjourned at 4:40 p.m.
John N. Durrie, Secretary
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 9, 1971
The March 9, 1971 meeting of the University Faculty
was called to order by President Heady at 3:10 p.m., with
a quorum present.
PRESIDENT HEADY
The meeting will please come to
order. Our first item is to give further consideration to
proposed changes in Faculty Constitution concerning voting
membership on college and departmental faculties.

Con stitutional
Amendment re
Vot ing on Colleg
and Departme n t
Faculties

This was discussed the last time and was placed on
the table to be taken up for final action today.
I will recognize Professor Prouse for any connnents
he wants to make.
PROFESSOR PROUSE
Mr. President, the language proposed by the Faculty Policy Committee in Article II, Section
2 of the Constitution was sent out with a call to this meeting.
I move the adoption of the proposed changes.
HEADY : I guess we have to move from the table first.
Is there any discussion about removing this item from the
table? Those in favor please say aye.
FACULTY
HEADY

Aye.
Opposed, no?

Motion carried.

Professor Prouse has moved the adoption of the proposed changes in the Faculty Constitution. Is there a
second?
FACULTY

Several seconds.

HEADY
Any discussion? Are you ready to vote? We
are now voting on final adoption of the proposed changes in
the Faculty Constitution. Those in favor, please say ayeo
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FACULTY
HEADY

Aye.
Opposed, no?

Motion is carried.

I will now call on the Secretary to give you instructions
about election of a Vice Chairman of the Voting Faculty.
Election o f
MR. DURRIE
The Vice Chairman presides at meetings
in the absence of the President and the Academic Vice
President or when the Presiding Officer wishes to speak
from the floor. The present incumbent in Dean Wollman.
Nominations are now in order. Voting will be by ballot if
there is more than one nominee.

Vice Ch airman
of Facul t y

HEADY
Are there nominations for Vice Chairman of
the Voting Faculty? Professor Merkx?
PROFESSOR MERKX
the Physics Department.
HEADY

Are there further nominations?

FACULTY
HEADY

I nominate Professor Regener from

I move the nominations be closed .
It's been moved that the nominations be closed.

Is there a second?

FACULTY
say aye .

HEADY
FACULTY
HFADY

Several seconds .
Is there any discussion?

Those in favor please

Aye .
Opposed, no?

You are elected, Professor Regener, and it will be my
pleasure sometime to see you in action up here . The trouble is
I can't be here at that time.
Next is election of two members-at-large of the Policy
Committee to serve for terms of two years, 1971-1973.
Elect i o n o f
Memb e r s - atDURRIE
This election is occasioned by the expiration Large of
of the two - year terms of Professors Koenig and Thorson at the Po licy
Committee
end of this semester .

,
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The Constitution defines the Committee as follows: The
Policj Committee is empowered (1) to define duties, nominate
members, and designate chairmen for the standing committees of
the University Faculty, subject to consultation with the President
of the University and confirmation by the Voting Faculty; (2)
to schedule reports from any of these committees at designated
meetings of the University Faculty; (3) to consider matters of
educational policy in general whenever such matters are not
appropriate to any special committee; (4) to consult with the
Administration in the development of the budget, with special
attention to the policy questions of the distribution of resources;
(5) to make reports and recommendations direct to the University
Faculty for action by that body; and (6) to express to the Regents
and others Faculty points of view wnen authorized to do so by the
Voting Faculty. By petition of members of the Faculty, singly or
in groups, the Policy Committee shall serve to represent such
members before the Regents in any matter believed worthy by that
Committee.
The Policy Committee is elected as follows: One member
elected by each of the College Faculties; one member elected by
the Graduate Committee; and three members-at-large elected by the
Voting Faculty, of whom no more than two shall be from any one
college. (Since the carryover member-at-large for next year is
from the College of Education, this means that no more than one
of the members-at-large to be elected today may be from that college.)
Deans -- and this includes Assistant and Associate Deans -- and
ex-officio members of the Faculty as defined in Article I,
Section5l(a) and (b) are not eligible to serve on this Committee.
The Constitution states that after completing two successive
two7year terms on the Policy Committee, a member may not serve
:gain until two years have elapsed. Under this ruling only
t~~fessors Antreasian, Cottrell and Kolbert are ineligible for
Cols.election, as are, of course, the present members of the
mmittee whose terms continue through next year.
Listed on the blackboard is the membership of the Policy
fonnnit:ee as presently established for 1971- 0 72, including the
0110 wing whose election or re-election by their colleges has
redcently been announced: Arts and Sciences, Professor Regener;
E
.
Nursing,
•
p ucat.ion, Professor Prouse; Fine Arts, Pro f essor Lewis;
p;~~essor Hicks; and Pharmacy, Professor Stahl. Additionally,
Y essor Utton is resigning from the Committee at the end of the
0 ~ar and Professor Barnett will take his place as representative
ern~he School of Law. If there are more than two nominees for
Norn·er-at-large, voting is to be by preferential ballot.
tnat·ions are now in order.
C

•
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HEADY
c.\a

Mar

Professor Schmidt?

PROFESSOR SCHMIDT
Tillotson.

I would like to nominate Professor

FACULTY

I nominate Professor Paul Schmidt.

FACULTY

I nominate Professor Kami.

HEADY

Any further nominations?

PROFESSOR HUFBAUER
FACULTY
HEADY

I nominate Professor Lenberg.
Any other nominations?

PROFESSOR MERKX
HEADY
FACULTY
HEADY
FACULTY

I nominate Professor Stumpf.

I move the nominations be closed.

It's been moved the nominations be closed.
Several secondso
Those in favor please say aye?
Aye.

HEADY
Opposed, no?
Motion is carried.
are closed. We have five nominees.

The nominations

.

PROFESSOR STUMPF
Mr. President, a point of -- whatever
required, personal privilege. I expect to be on sabbatical
next year, and I assume that would or should eliminate me from
consideration.
18

DURRIE
HEADY

It does, yes.
I'm not sure who it was that nominated you.

s-ruMPF
I would very much like to be on the~Faculty
9I IEK

Conru·lttee,

but I can-•t.

HEADY

We will remove Professor Stumpf as a nominee then.

ex 1 . DURRIE
While the ballots are being passed out, let me
ali ain the mechanics of the preferential ballot. Please list
the four nominees alphabetically, as I believe I have done,

5
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indicating your preference by a number following each nameo Your
first preference would be number one, your second pr eference
number two, and so forth. Every name must have a number following
it or the ballot will be invalidated.
Can everybody see the names
Tillotson?
HEADY

Kami, Lenberg, Schmidt, and

Have you all turned in your ballots?

Next is nominations to fill nine vacancies on the Academic
Freedom and Tenure Committee for 1971-'72.
Nominat i o n s
DURRIE
To save time, I will only repeat a part of what
is in the agenda about these nominations, all of which is quoted
f rom the Academic Freedom and Tenure Policy:

for Ac a demic
Fre edom a nd
cTenu
7 tet e e
o rnrn1

"(Nominees) shall be members of the Voting Faculty with
tenure (or those whose tenure decision date has passed without
adverse notification) • • • For the purpose of this section,
mem~ers of the Voting Faculty shall include neither departmental
chairmen nor others designated as ex-officio members of the Voting
Faculty in Article I, Section l(b) of the Faculty Constitution.
Not more than one member of any department shall serve as a
regular member or an alternate on the Committee at the same time."
Since the holdover members are from economics, speech, civil
eng~nee 7ing, elementary education, and modern languages, no
nominations of people in these departments may be made. The
rules also say that no regular Committee member shall serve mo r e
than two consecutive two-year terms. Under this ruling, no
members of the faculty are ineligible, including the members and
alternates whose present terms are expiring.
Listed on the blackboard is the Committee as constituted
Cor the present academic year. The terms of Professors Chreist,
ottrell, Drummond, Hamilton, and MacCurdy extend through 1971-'72,
and the terms of the others expire at the end of this semester.
f

Nominations are now in order and I would suggest that
;everal more than the required nine be nominated to compensate
tor any duplications within a department or for those not having
e~nure, and we will check these matters in my office prior to the
thection meeting next month. In making nominations please give
e name of the department as well as the person's name.
HEADY
I think it would help also if those making
nominati'ons would identi f y t h erase 1ves f irst
·
an d th e name o f the

3/9/71
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nominee, and also the department of your nominee.
PROFESSOR THORSON
of the English Department o

HEADY

I would like to nominate Paul Davis

Professor Cottrell?

PROFESSOR COTTRELL
of Biology.

HEADY

Professor Thorson?

I would like to nominate Jim Findley

Professor Boatright?

PROFESSOR BOATRIGIIT
I would like to nominate Professor
H. Southward, Electrical Engineering.
PROFESSOR MURRAY
College of Nursing.

HEADY

Professor Schmidt?

PROFESSOR SCHMIDT
Jones, American Studies.

HEADY

I would like to nominate Elizabeth Bear,

I would like to nominate Professor

Professor Joel Jones, American Studies.

Professor

PROFESSOR HUBE~ I would like to nominate Professor
D. ~. Slate, Business Administration.
fr} .

PROFESSOR PROUSE
of Secondary Education.

HEADY

Professor Anderson?

S
PROFESSOR ANDERSON
ociology.

HEADY

I would like to nominate

Meier,

Professor Green?

En 1 .
PROFESSOR GREEN
g ish Department.

HEADY

I would like to nominate Wilson Ivins

I would like to nominate David Johnson,

Professor Jones?

PROFESSOR JONES
I think my name should be withdrawn because
realm ineligible on the tenure stipulation, so I will have to be
eased •

1
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HEADY
his name.

Professor Jones is ineligible so we will remove
I would like to nominate Warren Wagar

PROFESSOR MERKX
from History Department.
HEADY

Professor Cottrell?
I would like to nominate John Green

PROFESSOR COTTRELL
from Physics.
HEADY

Professor Napolitano?

PROFESSOR NAPOLITANO
Antreasian, Fine Arts.
HFADY

I would like to nominate Garo

Are there any other nominations?

The Secretary says he would like to have one or two more
nominations in view of the departmental duplications and one or
two names on the list for which there is some doubt whether they
will be here next year.
FACULTY
I would like to nominate Professor Robert Divett
of the Medical School.
HFADY

Professor Thorson?

PROFESSOR THORSON
Blum of Mathematics.
HEADY
~

f

Julius Blum, Mathematics.

PROFESSOR FOX
Chemistry .
HFADY

PROFESSOR BURCH
ock of Anthropology.
PROFESSOR DAVIS
ne Arts.
HFADY

I would like to nominate Professor Caton

Any further nominations?

B

of Fi

I would like to nominate Professor

I would like to nominate Professor Phil

I would like to nominate Professor George

Professor Meier?

PROFESSOR MEIER

I would like t _o nominate Professor Ed Hoyt

"49

I
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of Political Science.
HEADY
If there are no further nominations, then the
Secretary will check the eligibility of these nominees, and the
election is at the next meeting, is that correct?
DORRIE
The election will be at the next meeting, and
there will be a short biographical sketch of the nominees, and
I wi-11 eliminate any which are ineligible or will not be here.
HEADY
Replacements on standing corrnnittees is the next Replacement
item. Professor Koenig, is he here?
Professor Thorson for the on Standing
Policy Corranittee.
Committees
PROFESSOR THORSON
I think Professor Koenig is still in
class. There is only one replacement this month. The Policy
Committee would like ~ n a t e Professor Arnold Koschmann on
the Continuing Education/\. to replace John Aragon.
HEADY
Professor Koschmann has been nominated for
Continuing Education. Is there a second to the nomination?
FACULTY
say aye.

HEADY
FACULTY
HEADY

Several seconds.
Is there any discussion?

Those in favor please

Aye.
Opposed, no?

The motion is Carriedo

The next item on the agenda today is one that I asked to
be.placed there. Realizing that at this time with the Legislature
~till in session and not adjourning until the end of next week, it
~s perhaps not the best time to try to assess where we stand on
t~dge: prospects and how that affects enrollmento But I thought
at in view of the importance of this topic to us, and the
possibility that we might have to take measures that we have not
:?ert~ken before, I would like to take a few minutes to review
is situation and to have any discussion that you might want
about it
•

_........._.____

__

C
There is also one resolution which the Entrance and Credit
ionnnittee wants to bring in that has a bearing on this, and there
ps also a resolution, I understand, that the Policy Corranittee will
ltl~t before you having to do with enrollment limitations o There
ths some discussion of this in connection with the resolutions
at the Faculty considered and adopted at the last meeting

~

Budget and
Enrollment
Prospects~
Proposals
for Limiting Enroll
ment

9
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that have been proposed by Professor Hufbauer and others from the
Economics Department, so in a sense this is a continuation of
t h a t ~ dl.cscu..ss ron The prospects about what might come out of the Legislature
are still uncertain. There is nothing at this point.,, really_,, except
rumor and speculation. But as near as I can determine, what we
ought to expect would be a recommendation out of the House
Appropriations Committee which will be reporting the General
Appropriations Bill sometime this week, of probably in the neighborhood of 45.2 or forty-five and a quarter, maybe 45.3 million dollars,
something 3,n that order. If that is the case, that would be
substantially below the 45 . 9 million dollars that was recommended
by the Board of Educational Finance. It is, however, considerably
closer to the Board of Educational Finance figure than what we
talked about a week or so ago, and what was actually recommended
on the second time around by the Department of Finance and
Administration, which would have subtracted two and a half million
dollars from the BEF recommendations.
.
In addition, there is the question as to whether there
will be a tuition increase, and if so, what form that will take,
and how much money that will bring in which was estimated by the
BEF to be another million dollars o
J
Now, on several occasions recently, including yesterday's
Regents'meeting, I have tried to analyze this with regard to what
responses we ought to take, particularly if there should be such
a.cutback in appropriations of the order that the Department of
Finance Administration was discussing the week before last o But
~ven in the absence of that kind of a cutback, I think we still
ave a very big problem of coping with the possible overenrollment
~ext fall again, from what has been projected by the Board of
Finance
Now the matter of proJ· ections is a
d?ucational
1ff.icult one because of the absence up to now in this state by
any of the institutions of any attempt to restrict or control or
even influence the decisions that individual applicants may make
: to which institution in the system they desire to attend.
at happens is that each institution has been prepared and has
:ccepted each academic term as many qualified students as set
.Y t~e institution as may decide to come and register at the
~nstitution, and that has meant that predictions have had to try
d~ ~uess at what the result of all these thousands of individual
c1sions would be•
0

'

Now, we have been critical here at the University of~EF ,
~ith some reason about short-range predictions, but I would l i ke

'

/:
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to point out that over the long haul, the BEF has really been quite
accurate about this. I will illustrate that by saying that five
ears ago in connection with the capital outlay bond issue, the
EF made projections about what enrollment would be in 1970, the
year we are in. And for the University of New Mexico that prediction was 13,285 full-time equivalent students, and our actual
enrollment was 13,308. Now, that is • 2 percent off on the minus
ide.
In that same projection for the whole system made five ye rs
ao, for 1970 the BEF was off by minus 2o2 percent. But on
oneear-to-the -next basis, institution by institution, there is more
o a problem and that is what concerns us particularly, because s
ou all know we have had an increase double the BEF prediction
or increase, both this academic year and last academic ye r
urthermore, for 1971-'72, the BEF is predicting a 6.8 percent
ncrease for us. We had said that we anticipate about 10 percent,
but the 6 .8 prediction is what is cranked in to the BEF
recommendation . That figure of enrollment on top of our current
rollment is what will be provided for by whatever appropri tion
oes come out of · the State Legislature.
Now, in view of the possibility that we might have 10 percent or more instead of 6 .8 percent increase next year, e do
eed to think about what steps we might take to provide some
cape from that kind of dilemma. I reviewed this yesterd Y
he Regents I meeting and this has been discussed with a number
0
'
c~mmittees and groups
here on campus. Some of the steps we
re in the process of taking, and others we are contemplating,
nd I would like to run over those briefly and solicit any comments
ich any of you might want to make about any of them or about
0 her measures that we perhaps should consider if we are to try
Place some limits on that.
The first is the Graduate School through the Dean's
0 .
lcey and the Graduate Committee in consultation with the variou
Colleges and departments is in the process already of try'ng to
r out some quota arrangements for new admissions for graduate
Udy next fall with the obJ'ective of keeping the total gr du te
ro11ment close' to or equal to this years
' g aduate enro 1ment .
particular approach is the result of t o or three factor
0
18 that as a sheer matter of practicality, it is omewh t
ier to deal with admission to the Graduate School than to the
dergraduate colleges. Another consideration is th t the cost
BEF student is highest for gr duate students, whereas the
11 nd Legislativ treatment is to give us the s e number of
rs per
F?tudent without any regard to the level the student
taking AndAcertainly another consideration is the change in

!.
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the academic marketplace occurring very rapidly in many fields, and
which means that there is a great deal more uncertainty about
placement opportunities for graduate students after they finish
their graduate work.
So as I say, that move is already underway. I don't know
whether there is anyone here from the Graduate Schoo 1 who can
report if you are interested on what progress has been made.
A second possibility is one that falls within the authorizing
of the faculty to determine, and that is the question of admission
standards for applicants, particularly with reference to applicants
from outside the State of New Mexico. Until about four years ago,
' the University of New Mexico had a policy which provided a 2 .,1 o
~rade point average for entering freshmen and for transfer students
if they were New Mexico residents, and a 2o5 grade point average
for applicants who were nonresidents. At that time, and this
largely was a measure to encourage enrollment from out of state,
we wiped out the differential between nonresident and resident
applicants. There will be a recommendation from Entrance and
Credits later to reinstitute that 2 5 requirement temporarily
for nonresident applicants.
0

.
Now, inla,nnection with that, and if you are thinking about
it, when we con~ider that matter, I think it should be pointed out
that there is a likelihood and I think it is a rather strong one,
t~at the tuition adjustmen~ that may be approved by the Legislature
will not be the straight ten percent increase, ten or eleven
percent increase that the BEF recommended for all students,
resident or nonresident but it is very likely to be at a lower
rate than that for resident students, and a higher rate for nonresident students. One proposal that is under consideration
would impose a 25 percent increase for nonresident students
next Year at the University of New Mexico, at New Mexico State,
ana New Mexico Tech, but perhaps not at the other institutions.
.
Now, I think that is a very important consideration for us
in deciding whether or not we want to reinstitute a 2. 5 admission
requirement •
by the A third move that we can make, and this has been recommended
m
Entrance and Credits Committee, is that we enforce rigorously,
f Uch more rigorously than we have in the past, the deadline date
filing applications and supporting credentials, which has
J ready been published in our catalog. I believe that date is
Y lst. It is now July 1st for applications for the fall
e rnester o There would still probably have to be some rare
·
but we have certainly in the past been rather lenient
·Jecept ions,

a?

s:
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~

accepting applications long beyond that July 1st published
deadline.
Another possibility that has been given some attention,
but I think has not gotten much support, would be to require
students after they have been admitted to make a deposit or
an advance payment of some kind as an indication of their intention
to come, so that if they don't actually register at the time they
have been admitted to come they would forfeit that amount of
money. No decision has been made to do that, or if it is done,
as to what that amount should be.
Now, finally, as the most dramatic move we might make,
but one which may very well turn out to be necessary if we want
to protect ourselves from the big overrun on enrollment, would
be to put a stop or prohibition or embargo on acceptance of any
applicants after a number has been admitted which we calculate
would produce a total enrollment next fall of what we are aiming
at. The steps in making that calculation are fairly clear. There
· are uncertainties as to what figure ought to be put into the
fo:111ula at each stage, but it would be possible to work this out
using the best judgment we have and the information on past
statistics, which would result in a figure of the number of
applications we could accept for next fall on the assumption
~ha~ a certain percentage of those would actually turn up and
0e~ister, and that a certain percentage of those now at the
niversity would choose to return next fall. If we took this
approach, that would mean at some point which would presumably
come. before July 1st, we would simply respond to any other
applicants, even though they are qualified, that we have admitted
a full quota and we are not receiving anyfnore applications•
Now, if we do this and ±f we get an appropriation that

is in th e neighborhood of the BEF recommended level, Ish ou ld
th·

fink that what we ought to be aiming at would be at an increase
tnaybe eight percent in the student body, seven or eight
percent, rather than try to pinpoint it on 6.8 that the BEF has
PUt into
•
•
its
calculations.

0

Now, this matter has been discussed in several arenas.
impression at this point is that the students who have particiPated i n t h ese discussions
·
•
1
dy h ere, may b e, as
students area
cont rasted with potential students
'
who aren , there yet, feel that
~e o~ght to take measures of this kind. The Faculty Policy
Bornmittee has discussed it and has a resolution on it. At the
P~ara of Regents meeting yesterday, although no resolution was
ssea about this particular matter, it seemed to me quite clear
My

(
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hat we were encouraged to take all of these measures exce t
sibly for the embargo; and our understanding about that was
at later if it looked like an embargo should be imposed, the
inistration would come back to the Regents with specifics
bout that, which they could review and then decide whether to
uthorize it or not.
ell, I think that is all I will say about it, and I
ill welcome any comments you have now, or in connection with the
resolutions which are coming up from Entrance and Credits and
culty Policy Cormnittee.
PROFESSOR MERKX
I would like to cormnent on some of the
litical ramifications of limiting enrollment. A small number
of other people and I have spent some time in the Leg sl ture
ately, and I was going to make some general cormnent bout our
r lat ion ship with them.
I think that if we play too openly at this stage on
1 iting enrollment in res onse to a lack of funds, that we re
Utting in the hands of a number of people, including legisl tors
ro other parts of the state, namely, that since the other
colleges have been losing students to us, that if we put
ce' ling
on the number of students, presumably they will be getting some more
tudent s, so there is no sentiment in us denying enrollment to shi
tu~ent s. This issue is one which is likely to produce more votes
i 8 7°s 7 us in this year's appropriation than it is for us. I th'nk
ls important that we try to keep a united front.
There are also a number of individual senators that I h ve
lked to, I have been working the Senate, who h ve expressed
t~eat deal of hostility to the limiting enrollment issue. So
e line that I have been taking with them is that there is
t of sentiment in the faculty for avoiding this, and lease
lp us out so we will not have to face that kind of task.
I think as far as the actual ·ssue, itself is concerned
he: than the politics of it, I'm not sure any of these po sities will improve the University. My own feel ng is th t
ry student that comes here deserves a chance, and 11 methods
l' iting enrollment are robably equally damaging. The 1 ck
r.tiona};'is summed up by the idea that i the
p icat'on ·
in by a certain date, you automatics ly let them ·n.
Another feeling I have about the way sentiment is in the
ture is that the Legislature s very open to talking to
nd responsive. They are use to people coming and talking to

r

r
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. They are responsive to that, but they live n
orld
tis somewhat of a hothouse atmosphere, and they h ve very
i tle understanding of what the University is like and the
nd o~ problems we face.
And there is a sentiment hats ver
ple have advised me of, that there really is a lot of f t ·n
ur budget, and somebody else said that your administr tion thro s
ney around, and we have got to cut that out. I don't think ny
o these sentiments are accurate. I criticiz the dmini trat·on
ut I don't think you throw money around!

I think the BEF has not done the job
inistration has tried, and despite all the effort
i olved, including the Regents and alumni, the Leg
lly understand our problems, and I think that ·t
be done on a man-to-man basis int lking with the
hink tis not too late for some more lobbying of
hap somebody could give us some advice on who to
to talk to them.
Anyw y, I personally think th t the lim tin
ng is very dangerous to us politically, and
to play down our willingness to do that o
ht e don't want to do it and, there ore, wen e

HEADY
0

h

o

nd

nrol
nt
hould no
mh s z
mon

I hope the emphasis has been th t w

do this, but that we do face

choice between ccommo
ud nts than we have stated we c n accorrmod te
nd cco
ud nts on the basis of expenditure per student, hich
t the BEF has accepted and approve as ppropri te or
ting hatever students come in nd s ying we w 11 o
t
c n ith them and we are not too concerned with the ef ec o
on the student-faculty ratio, on the v ilabil·ty of cour
1 of the other things that I must say I have he rd
ood
bout this year from on c pus, from both facu ty
mber
n
students •

I think the point you made about possibler act·ons on t
1
of ome legislators is
ccur te, but I hink i ·
true th t many legisl tor
re ot goin to b o rl
d bout what they hear from spok
th Un ver it
the nswer to the qu stio
11th
none
0 come, as long
s the a
h v n'
r
They are skeptical t t
wh th r
nt
ined th t
t
There is a level of
t b
h nd o the
o
w nt to go below h n
on to avo·d dong th •
I believe that Pro essor

erk

·s qu te right that the
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University of New Mexico is probably the

: j n e of the institutions

~at at the present time is prepared to take the stance that it
ill not admit some qualified students. The other institutions,
for the most part, either want more students than they got this
year or they actually have facilities that are underutilized.
Eastern New Mexico is a prime example of that.
Professor Cottrell?
PROFESSOR COTTRELL
I would like to agree partly with Gil,
and then make one observation I think you probably touched upon a
bit. I might point out that about 15 faculty members in addition
to Jim Thorson and myself on behalf of MUP have visited with
robably less than half of our total Legislature in the last ten
days, and we are carrying on this week working with them also,
and we have had a good response . There are some legislators who
told us we should be up there in the hallways in our free time
working on this question until the final vote is taken, not to give
u until the final vote . There will be faculty members going up
there this week and next week to supplement what the dministration
is doing.

.

I think many of the legislators will jump on tnis question
of our limiting enrollment and use that as a means to go ahead and
vote against increasing our budget. There are a number of southern
1:&islators and southeastern legislators who are going to be very
difficult. It is going to be difficult to get them to vote for any
propriation significantly above what the governor has recommended,
1he DFA recommendation. I think our real committee here are the
egislators from Bernalillo County the adJ·acent counties, and those
to
'
h th e north. With these we have had
a very good response, and we
e told them that this would be kind of a last resort, that the
hculty and the administration did not desire to do this, to limit
e enrollment, but if the recormnended budget is what they a proved,
h uld not have much alternative. And then you start giving them
e reasons, and in most cases I think from the northern half of the
n~te were responsive to this argument. I think there are senators
t legislators from the southwest corner and the southeast corner
b at would be committed because it would just prove what they have
. en saying, you know, if we had an increased enrollment next year,
c , uld prove what they have been saying for three years, and they
onni~ prove it any other way, so they would like us to put a limit
•

I think the possibility of having a limited enrollment has
ia rather positive effect on the Bernalillo County delegation.
their kids we are talking about by-and-large if we have to
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limit the enrollment, so I think the Bernalillo County delegation
will respond.
HEADY
There is one other point that I think ought to be
made, and that is that I don't see any indication that there is
going to be a tampering with the distribution among institutions,
~ the BEF has laid that out. So what the Legislature is going
to be doing is raising or lowering the total amount of money, and
the distribution among the institutions will be in the same ratio
as the BEF has recommended. So I don't think we will really face
the prospect of being singled out because of this attitude on
enrollment and be given less money than we would be given in proportion to what the other institutions would be getting.
Professor Norman?

PROFESSOR NORMAN
There is still a sixth alternative which
I w~uld lik¥ o mention. I don't want to get into t he whole
business of politics of appropriations, and so on, of which I am
.
"
~ui. t e ignorant.
But countrywide today we see a tremendous increase
in what we call independent study, working outside of the university.
I think many of us are sort of trapped in the idea that a student
must.come to a physical place, a university; and he sits in a
physical place, a classroom; and he is confronted by a physical
per~on, a teacher, fur a physical amount of time, four years. I
don t know exactly how this ties in with our enrollment problem.
Wha: I am speaking of is the fact that countrywide we see a great
~ehance on independent study whereby students -- we know it has
een recommended that students finish their education in three
Years so they don't occupy as much physical space, et cetera.
h
~we have things like the Advanced Placement Program of
t e CollegeAE~nation Board whereby a high school senior, let O s
say, would take a chemistry examination and get credit, or English ,
~~French, or whatever. We have this new program called the
:, the College Level Examination Programs in 27 different
subJect matter areas where students can take examination and get
college credit for this.
We have some institutions, I know the City University of
: :; York, which is my alma mater, has gone into what they call t he
ernal Degree Program. We are not in that position yet.
, a
I don't know how this would affect, let's say, our
PPropriations. It might reduce our full-time equivalent, but
:Ybe some formula could be worked out, but I don't know if we
Pave taken as full advantage of this -- for example, t he CLEP
rogram is now in effect in about 600 coll eges i n t hi s country
and the University of Arizona, for example, allows as much as 30

-
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ester hours of credit for work the student can take with CLEP,
hich is about a year off their time that they have to spend
hysically in the university.
What this requires, however, is something on the
rt o
the faculty, and maybe I am not with you, Gil, in the sense that
ou know -- I am saying we should acconnnodate ourselves to
conditions , perhaps. But it requires that the f culty s y 11 yes,
tudent can learn something outside of my classroom, outside of my
chemistry or English or German, or whatever classroom, inde endently
s much as he can learn in my classroom, and I am willing to give
him so much credit toward his graduate course.'' Today with television
nd all sorts of tremendous amounts of books being read, and wh tnot,
there is a lot of self-education going on. This is one of thew ys
that institutions are meeting this enrollment question. I don't
no exactly whether this would help or not.
HEADY
I think on the problem that we are immediately f ced
ith, whatever we did along the lines you are talking abou; would
not help us in the predicament we are talking about. Wh t we are
talking about is a possible discrepancy in the number of stud nts
e have here who are counted as the full-time equivalent number of
tudents that we will have next fall as compared 1D the number th t
the BEF has anticipated and has provided for, and the students that
e would be dealing with in those ways would fall outside th t
category for the most part. Professor Fashing?
PROFESSOR FASHING
I'm not sure I am altogether op osed
to the idea of lim~ting enrollment for the number of people e
ill take in. While I recognize that may have a negative politica
plication, it seems to me that one of the reasons we are f cing
the roblem that we are is that we really haven't thought very
erio~sly about what is an optimum level of enrollment here, and
at is an optimum level of undergraduate and graduate students,
d where we will place a cutoff. It seems to me that ultimately
: ~re going to have to face that question, and
ybe we ought 7o
hgin to face it now rather than later on. We are acting th t
1 e DX>ney were provided that we would expand without limit tion
don't think that there are very many people who see this s
cce table alternative. I don't know what the optimum level m t
b
I think we should seriously consider this ye r or next ye r
egin to think in these terms of what the olitical mpl·c tions
re .because I think there are clearcut implications
to the
c ~lty of life and education at the University of New Mexico that
n t be bypassed simply if we re given money to handle whatever
t

0
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number we get •
HEADY

Professor Travelstead.

PROFESSOR TRAVELSTEAD
I think Mr. Fashing is right. I
would like to tell you that this topic has been discussed during
the past year. We realize that we do have to address ourselves
to this point. There has not been total agreement, but I think
there is agreement about a leveling-off place, the point at which
has not been agreed upon. The BEF in its projections, if even the
normal flow of population takes place and we get our proportion,
predicts in this same table the President referred to earlier that
in 1979 or 1980 we would have on this campus Ebout 23,500 heads,
which is about 19,500 FTf. Many people think this would be, even
if it is a natural development, a good point to level off; and
others think if it didn't turn out that way, to set that somewhere
along there would be a good thing.

I want you to know it has been discussed, and we expect to
continue to discuss it 1 because it is necessary rather than just
react each year to what happens.

I wanted to add one word, Mr. President, about Ralph Norman.
1 think Ralph was quite aware that what he was talking about does
~ot have any impact on what is going to happen in 1971 and 1972.
e was merely reminding us again that as we look ahead there are
;ome additional options which we talked about in small groups.
us: recently here we had a chairman talking about re-examining
again early admission, advance placement, condensed time, ways
of n:w entrance points, of exit points, and I would hope we will
~ontinue that discussion
I think that was the spirit in which
Aalph offered his suggestions. I think we ought to continue it.
8 he said, it must be supported by faculty individually and
collectively if it's to work later .
0

rha~u

One thing, Gil, about the political implications, I think
are quite right if it is viewed as a bitter retaliation' like
You do that we will do so-and-so.,, 'you are quite right, it will
a negative effect. One could say also politically on the other
8
de of the coin that if we don't?in an understandable and acceptable
way ' l• f we don't say so on behal of our students, in behalf o f
d
e ucat ion
·
· general in a firm way that there are times
·
h
h
in
wen
we do
ave, to cut off and here is the place where we believe we just
cant provide good education unless we do, unless we do make such
~F~tatement there are many people in the Legislature who say,
St lne, if you can get along on what we give you, you have demonrated that you can hang them somewhere." And someone kidded me

/e
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yesterday that they were hanging on the balconies in the Anthropology
Hall, but "t:hat was almost literally the case. I think a case could
be stated that the legislators will continue to say, "Well, thank
you very much," you know, if they can give us X dollars here and
we take care of X plus some other number of students.
/Jlerrd I
In fact, M r . ~ Taylor, if I remember correctly,
specifically asked in a hearing about three weeks ago, we were
talking about the impact of the greater enrollment, whether we could
do this or that. He said, "Have you ever turned anyone away?" When
you say no, he draws his own conclusions. Well, you know, it
doesn I t make very much difference, you can put them down in the
arena and, you know, have classes of 1,500. I think it is a very
delicate matter, and I'm not disagreeing with a number of your
points , except to say it is so delicate that there is no simple
an~wer either way, and I agree that we shouldn't be viewed as
being mad about it, and retaliate on the other hand. I think we
really have an obligation as an educational institution to say we
cannot provide good education for students unlimited in number
unless we have the resources. I think it can work both ways.
HEADY

Professor Koenig?

PROFESSOR KOENIG
The Faculty Policy Connnittee last week
passed a resolution which seems fitting now to pass along to you
and see what your sentiment is. I think it is offered in the s pirit
of support for the President's concern about enrollment. It
Po l icy Corncertainly is offered in the spirit of our concern for our own
mi ttee Reso lu·
classrooms and the size of those classrooms and the crowded
·
t7o~
~e
conditions
L1rn1 ting
•
En rollment
The resolution is as follows: The faculty of UNM/concerned
1
~t there be further deterioration in the educational quality at
de Jas~s.that President Heady pursue ~i:hout delay the task of
tenn1n1ng how enrollment might be limited or reduced to a level
~ompati~le with our present financial and physical capacity.
he Policy Committee considers this problem paramount because no
:ea1 solutions to other issues affecting this campus will be found
if we cannot intelligently control our own population .
I would be happy to respond to any discussion.
HEADY
KOENIG
HEADY

You are moving that for adoption by the faculty?
Yes.
Is there a second?

/ /71
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THORSON
HEADY

Seconded.
Is there a discussion on the proposed resolution?

THORSON
President Heady, I don't know exactly how to start.
I uld like to ~ d first to what Chester said that there w s
Taylor said, "Have you turned any eople aw y?"
response when
he answer is, of course, we ~ turned people away . W have
turned hundreds of people away by giving them a crunmy educat · on
xperience, by not allowing them to get one class where
pro essor
could have a relationship where he knows the students by f ce
d
Y name, and I think that is the answer to that question, we h ve
turned hundreds away and that is why our dropout rate is so h gh,
nd that is why we lose so many students between the enter ng
reshrnen and the graduating senior, because we have g ven th
a
ery crummy experience in many, many classes.
This is a sore point with me, and I talked to Vice Pres ent
S ith about it ,, I find out in the papers that we are build ng
1,200 seat auditori~ and I suggest that maybe we should buy the
Duke City Drive-In~ ~t would be a lot cheaper than building
1,200 seat auditorium, and the kids wouldn't h veto orry about
arking, either. That may be slightly facetious, but I still h
th t the idea of bigger and larger classrooms, and a higher nd
higher student-faculty ratio is turning students away, and I
nt
to support very strongly Professor Koenig's resolution.
HEADY

Professor Regener?

PROFESSOR REGENER
I would have to vote rather passionate Y
gainst the resolution proposed by the Policy Committee. I th·nk the
only reason we are here to discuss a limitation of the enrollment is
that the BEF has chosen to underestimate our enrollment fo next year,
nd I don 't really think that is a very good reason. I ould 1 · k
t~ think that the reason our enrollment is going up like this is
~hat the students think e are a good university, and I ha pe to
ink that we are the only real university in the State of e Mex co.
e have a good school of medicine and all th t. And Ne
x co
~ t7, they know it, and they emphasize hysics and chemistry n
Y5 1ca1 sciences and things like that. We are the eal un ve sty
the state and ;e, therefore, attract students .
I also think it is axiom tic that :f.f e
mit enro 1
nt
e students will go to New Mexico State and the other universit'es
n e Mexico , and their enrollment will increase rapidly . The BEF
~ll see those figures , and if not this year, then the next y ear or
Year a f ter that those universities ·11 get a large increase i n
h

j
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money, and I think that the students they are attracting would be
better off at the University of New Mexico .
There are fields on this campus where the classrooms are
crowded, and perhaps for that reason the instruction is not too
~od. I would like to suggest that we might redistribute some of
the students. I have a class which is not required in physics,
and I have 150. I have another 100 seats in my classroom, and I
would like to think, and I am rather convinced that I give a better
class when I have more students. I wake up when I have more than
200. Every word I say counts in that case. I really think we are
being invited to conform to an underestimate of the BEF, and that
is not a real good reason to limit enrollment. I think it is a
very serious matter, and if we are so eager we will give them a
wrong impression that I wouldn't like us to give, and I really
think seriously it is a process of slow suicide. I think that
once we have limited our enrollment, they will say their enrollment
is known because they are not increasing it.
HEADY

Professor Merkx.

PROFESSOR MERKX
I think the reason we are in the process
of having to talk about limiting enrollment is that we have failed
to c~nvey not just to the Legislature but also to the BEF this
reality of our 40 percent dropout rate, which is double the national
average, and we are not giving a good education.

NORMAN . 71 percent dealing with the freshman year to the
end of the fifth year, it is 71 percent.
d
MERKX I think the fact that it has come up at this stage
oes make it look like retaliation. Whatever happens to this
current appropriation we should immediately mount a campaign to
~onvey to the Legislafure the fact that even though the experience
8:.better here than probably anywhere else in the state, it is
lll bad, and we are attracting people but we are turning them off.
My feeling about this particular resolution, and maybe I am
w~~ng, is that if we pass it now and it goes up to the Legislature
t 15 week, it will be seen a~i.f you do this and we will do that "
type of statement
I think that unless the rationa~~ehind this
about the quality.of educational experience, and how we are turning
people away by essentially accepting them and then forcing them out,
Unless the rational~goes with the resolution, it is going to have a
negative impact.
""
I move that we table this resolution until the next meeting,

22

3/9/71

and we will not be passing it until after the appropriations bill
has got through. I think it might be unwise to pass it without
the right rationa(' On the other hand, I am not opposed to it if
we are able to communicate the whole thingo Therefore, I would
support it, but I will vote for tabling it. If you decide not to
table it, I will vote for it then.
Second.

NORMAN

HEADY
It nas been moved and seconded to table the motion.
That is not debatable. All those in favor of the motion to table,
please say aye.
FACULTY

Aye.

HEADY
Opposed, no? Motion carried.
proposed by Professor Koenig has been tabled.

The resolution

Proposal from
I think it might be appropriate to move on to another Entrance and
resolution that we do have coming on this same connection from Credits ComEntrance and Credits. Mr• MacGregor?
mi ttee for 2. 5
Minimum Require
ment for AdmisPROFESSOR MacGREGOR
I think this was placed in the hands sion of
of all of you or you had an opportunity to pick up a copy of i· t • non-Resident
S~ unless you don't have it, I won't bother to read it. But we Undergradthe
uates

will move on behalf of the Committee on Entrance and Credits

ado Pion
t·
of this emergency measure by the Faculty.
HEADY

Is there a second to the motion?

PROFESSOR MURRAY

Second.

f
HEADY
It's been moved and seconded that the University
T~culty -- I will read what I think is the language of the motion.
19;t the University faculty as an emergency measure adopt for the
f 1- '72 school year only a minimum 2.5 requirement for admission
0 nonresident undergraduate applicants .
Is that correct?
MacGREGOR
HEADY

That's correct.

Is there a discussion on the motion?

PROFESSOR COTTRELL
If the proponen7s wi~h to spe~k first,
H Y should, because I am going to speak against ito President
beady reported a few moments ago that the tuition increase would
e Probably not the ten percent across the board, but a five
Percent increase
.
for New Mexico residents, and the information
the
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that a number of us have from the Appropriations Committee is
that it will be a 25 percent tuition increase for nonresidents
of New Mexico at UNM and New Mexico Tech.
HEADY

And New Mexico State.

COTTRELL
And New Mexico State. But at the other schools
it will not be that high . Now, historically what we have done, we
had a 2.5 out-of-state admission policy at this University until the
Legislature for three straight years raised out-of-state tuition,
and that was '66, '67 and '68. In that period of time, between the
2.5 entrance requirement and increasing tuition, our out-of-state
enrollment dipped from about 22 percent to about 14 percent, 15
percent, and has remained in that order the last -- Mr . MacGregor
tells me that is about what it is this year. If we raise this
back to 2.5 at the same time there is a 25 percent nonresident
t~ition assessed against out-of-state students, I fear it would
dip below ten percent, and I think that would be terrible. It
would provide a very poor atmosphere for education of New Mexico
students here in the University of New Mexico. I am opposed to
this unless we know what they are going to do on the tuition. If
they do not raise the tuition, two weeks from now I might be willing
to.vote for a 2.5. So along that line I would like to move that
this be deferred until the next eeting of the faculty .
HEADY
We have a motion to defer this matter until the next
m7eting of the faculty, and it has been seconded. Is there a
discussion on the motion? I guess it is the same as a motion to
table, so it is not debatable . Those in favor of the motion please
say aye.
FACULTY
HEADY
1

Aye.
Opposed, no?

The motion is carried.

PROFESSOR THORSON
I would like to address a couple of
quest·ions to Mr. MacGregor. I was going to speak on the motion,
·
~nd I am neither for or against, but as a matter of information,
in Your earlier presentation you suggested sticking very closely
I would like before this Committee ~c~~ . .
to the July 1st deadline
cornes up again to know what
•
exactly that would mean . Do we have
10
d O students who get in after that deadline or 10 ,000? That
~adline doesn't mean anything to me unless I get some numbers
Wtth'it. Similarly I would like to know how many out-of-state
students in the pre;ent student population have been admitted who
::re between 2.5 and 2.0. That is, what kind of population are
talking about here?
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I think probably deferring it is the best thing, but I would
like to throw out that question either for an answer now or at the
next meeting .
MacGREGOR
I think, as far as statistical answers, they d7
better come at the next meeting. What they mean by the deadline,.._
unfortunately this can't be enforced exactly because we have a
catalog out now with a ~ '71- '72 calendar in it which lists the
July 15th deadline, and the new catalog will come out with a
July 1st deadline, and there are some of the old applications with
the July 15th deadline still floating around. In effect, the
Connnittee on Entrance and Credits has asked that when that deadline
for setting of applications and credentials arrives, cut it off.
If they are late, they don't get in. This in effect is what they
are asking.
HEADY
Could you tell us last year how many applications
we received and processed?
MacGREGOR

There were approximately 6,500 to 7,000 admissions.

HEADY
Another question was about how many applicants fall
between 2.0 and 2.5 of out-of-state applicants.
MacGREGOR
C
0

I will give you some statistics.

. HEADY
You gave us some round figures, I think, at the
nnn1ttee meeting the other day.

MacGREGOR
Let's take 1966, when we refused a total of
0OS nonresidents. This is a total of 905 nonresidents reviewed.
f those, 284 freshmen and 143 transfers were below 2.0o In other
words, they would have been refused under the present regulations.

9

Between 2.0 and 2.09, 78 freshmen and 44 transfers. Between
77 fand 2.19, 82 freshmen and 24 transfers. Between 2.2 and 2.29,
reshmen and 32 transfers. Between 2.3 and 2.39, 76 freshmen
ana 28 transfers. Between 2.40 and 2.49, 17 freshmen and 20 transfers.

21

HEADY

Professor Hufbauer.

aga·
PROFESSOR HUFBAUER
I feel this subject is going to come up
ln possibly in April and I would hope that before the April
tneetin
'
· sta ff working
·
th
g that Mr. MacGregor
would get his
to prepare
a e statistics in a little bit more intelligible fonn, that would
aP~ly not only to out-of-state residents but to in-state residents,
t~ by surname, I think that is important, and by county. I know
ey can get these statistics if they get to them, but otherwise
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we are going to be wallowing around in a lot of misstatements at
the April meeting.
HEADY

Professor Cottrell.

COTTRELL
Mr. MacGregor indicated to me earlier in discussing with him before I made my motion to table that the
Admissions Office needs this information and that policy decision
much earlier than the April meeting. When I moved to table that
along with the others, it was meant to be at some meeting following
adjournment of the Legislature, and I would suggest that perhaps the
Chairman could call a meeting about two weeks from today. The
Legislative session would then be adjourned.
HEADY
I think you said the next meeting. Is there
further disc.ussion on this matter today? We do not have a motion
before us.
The last item on the agenda is a report on Activities of
the Policy Committee. Professor Prouse for the Committee.
"

PROFESSOR PROUSE
As many of you know, the members of
Activities
the Policy Committee have been concerned with trying to improve of Policy
c~mmunications with the faculty-at-large and with the administra- Committee
t~n. This will be one brief effort to help in this particular
cause. First, I want to congratulate the new members of the
Cottnn
•
. lttee,
whoever they are. We know some of them alreadyo I
1hink it might be of interest to you to know that our own policy
n the Committee has changed slightly. We are now inviting all
people who will be new to the Committee next year to attend our
meetings in the spring as participant observers so that they can
get used to what we are discussing and how we function. We also
agreed that the new Committee for the fall will gather at the
:na of spring to elect a chairman. In the past, as you probably
hnow, we have met in September and organized at that time, which
fas caused some difficulties, and it seems very clear that in the
t~ture the Policy Committee is going to have to remain active
rough the summer months.

81 . One of the charges of the Committee has to do with confuting in the formation of the budget, with particular concern
We work in that area through
0 or the allocation of resources.
Bur ~ubconnnittee on the budget, chairmamed by Professor Christman.
w~t ~n the past when we have met in September, in my opinion what
us ~lght have had about budgetary matters really was kind of
oue ess to investigate because this is only a few weeks before
r reconnnendations have to go to the Board of Educational Finance.
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We are trying to anticipate some of these things by being active
in the spring and in the summer in matters of budget.
We have dealt this year with a great many matters . As you
know, our agenda is very full, usually. We felt early in the fall
that if we were going to be able to discuss some of the more substantive matters of interest to the University at large, we would
probably have to have extra meetings, and so we met in an all-day
meeting in December, the result of which is the letter we addressed
to you dated January 15th.
If you recall, that letter made three specific suggestions
for improvements. The first had to do with communication with
members of the central administration. I can say that I think that
the response from our administrators has been most cooperative.
President Heady initiated a series of weekly meetings with the
Cha~rman of the Committee and selected members of the Committee,
we rrwt for an hour or an hour and a half every Monday morning.
In those meetings we have discussed matters of long-range planningo
We have questions of enrollment limitation and a great many other
subjects.
The second thing we called for in our letter was the
~rrangement of special meetings to discuss certain substantive
issues of concern across the entire campus. Our present plans
. 7all for a meeting on the night of March 16th to be participated
in by the members of the Faculty Policy Committee, the presidents
and vice presidents of the two student government organizations,
~he members of the A.s.µ.N.M. Senate, and the members of the
raduate Students c ~ . Our concern there will be to discuss
some basic matters in the area of student-faculty relations. We
are going to be holding with the student leaders tomorrow a second
meeting to plan for this particular conference.
A third area we are concerned with ms to do with trying to

~et s~me kind of fiscal and financial support for committee
punctioning . Discussions in that regard are continuing with the
.resident and Academic Vice President. I think we are pretty much
i~ agreement that there is a need. We are hopeful that we will be
~.le to get more support to make coordination of our efforts more
lkely
0

Some people who may be new to the faculty may not know that
the Policy Committee itself, has a rather involved committee
structure of its own:
As you probably know, the Policy Committee
~:eates ad hoc committees or its own subcommittees from time to
ime among our regular subcommittees
•
.
or t h e sub committee
on

•
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corrnnittees, which is chainnanned by Professor KR-~/~ ,
They have, as you know, a considerable amount to do in ma'-ing
recommendations for our standing committees as well as recommendations for people who serve as chairmen for those committees.
But this particular year Professor ~ :-4 ~~
been spending its major efforts in the wl'io le area of the University
committee structure, itself. A~d we hope by the end of the spring
that we may be able to provide ~you a series of recommendations
which will involve obviously the elimination of some committees,
the consolidation of others, some changes in the charges to certain
committees.
As you know, the North Central Association said they felt
that we had too many committees' and that the structure was too
loose . We are trying to do something about that, and I think the
results will be helpful.

I also think there is going to be a trend for the Policy
Co1;ID1ittee to work more through subconnnittees or ad hoc committees
which can deal with specific issues, get specific recommendations,
and then be discharged .
A second subcommittee we haved_is _~~one I mentioned before
on the budget. A third Policy C o ~ t h e CEEP Committee, or
the committee on the Enhancement or1:ducational Process, which is
chaire
· d by Professor Vogel.
f...
We are studying now the possibility, and that is all it is
at the moment, of creating another subcommittee on Faculty Welfare .
The reason we haven't done that yet is we don't know what faculty
:elfare means, how much it ought to mean, what the charge ought to
be, and so on, but this particular committee, I can assure you, will
every much concerned with the whole matter of faculty salaries.
ei
Among our ad hoc connnittees, as you know, has been the
"-hofen Connnittee whose work resulted in_our recornmendation for
extend.ing the policy
'
-f.Eion academ}& freedomA
graduate;teac h.ing,
~esearch, and special assistanaie. That policy was considered yesterday
the Regents, has been tabled temporarily, and will come up again
or the Regents' consideration.

l

Professor Thorson of the Policy Committee chaired the
ad hoc Library Study Committee and a number of those recommendations _
'were put into effect. The Ivins Committee undertook an elaborate .k..a.<)?:4---ce:,
th'
of the Regents' statement of policy of August 8th, and I
a ~nk You might be interested to know that Mr. Ivins and Mr. W~o f en
n I have met twice at length with the Regents, going over each

;:

"70
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suggestion one by one, and I think already have come to some agreements that I think are helpful in improving the policy. We have
another subcommittee known as the Burley Committee now, which is
undertaking the entire study of the entire matter of student
financial aid.
In addition to all of this, members of our comrnittee~are
concerned with certain kinds of liaison functions. For example,
we have a liaison member on the New Mexico Union 'Hoard. I have
been s~ng as policy observer at all of the meetings of the
Govern~ Committee. I think Mr. Hoyt feels that the term
"observer" is kind of a misstatement because I haven't been reluctant
to speak.
We have, as I said, been considering a great many matters.
We have dealt this year with three factors in relation to the
ROTC programs, the question of academic titles. We have made
arrangements so there will be faculty participation in hearings
in which student contract violators are subject or would be subject
to inmediate call to service. And most recently we have been concerned with interpreting your policy in regard to the selection of
new staff members of the ROTC units for faculty input in that
particular area.
We indicated to the vice president that we thought the two
conditions which we established and an original policy should be
adhered to. One is that there be a field of candidates and, two,
that appointment follow interview if at all possible.
e said
on behalf of the faculty that we felt that we were indeed interested
when the staff member of one of the ROTC units was going to teach
courses for academic ere~~· We have been concerned with the questions
suggested by Professor :S::caW:fR@fR and others in anthropology related
ro conditions for the suspension of classes. We dealt with the
bssue of a professor's right to refuse to permit his lectures to
e recorded, and affirmed that right.
We are shortly going to have to get into a subject which
frofessor Norman has raised having to do with contractual arrangements
or recorded television teaching.

p

These are some of the things we have been doing. If anyone
Wishes to observe our meetings I would appreciate a call, but you
are we 1come. We meet every Wednesday
'
· o ' c 1oc k
from four o 1 c 1oc k to six
or six thirty or seven o'clock, or whenever we quit. Sometimes it is
Pretty long. Mr. President, thank you for this opportunityo
HEADY

Are there any questions or connnents you have?

Pr of essor
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Thorson?
PROFESSOR THORSON
I would want to point out that the
Policy Committee passed a resolution last Wednesday commending
Professor Ellis, who is the chairman of our Retirement and
Insurance Committee, for his efforts in improving the retirement
program for faculty members under the Educational Retirement Act.
That act has been passed and signed by the governor, and is law.
That is all I will say. I think Professor Ellis did a lot of
good work on it
0

HFADY
That is a major gain, and along with our declaring
what hasn't happened/fhat we would like to happen, this is something that is really significant, the change in the retirement laws.
Is there any other business to come before the faculty?
If not, is there a motion to adjourn?
Adjournment, 4:40 p.m.
Respectfully submitted,

John N. Durrie,
Secretary

'

:
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THE UNIVERSITY OF NEW MEXICO
February l, 1971
To:

John N. Durrie, Secretary of the University

From :

Peter Prouse, Chairman, Faculty Policy Committee

Subject:

Proposed Changes in Article II, Section 2, of the
Faculty Constitution Intended to Clarify Voting
Membership on College and Department Faculties

At their meeting on January 27, the members of the Faculty Policy Committee unanimously approved the language proposed by Professor
Ju and me for changes in Article II, Section 2, of the Faculty Constitution. The proposed chang.e s are attached to this memorandum .
.
We would like this proposal to go before the General Faculty at
its meeting on February 16. As you know, the matter will be voted
~p~n a~ the Mar~h meeting, after the required thirty-day period during
hich it must lie on the table before final action. I will present
the proposal on behalf of the Policy Committee .
A

number of explanations of the language appear in order:

l) The first sentence establishes the fact that college or
departmental faculty me-mbership requires membership on the University
Faculty .
2 ) The second sentence defines the usual or ordinary requirements for voting membership on a college or department faculty •
. 3)
The third sentence establishes the right of the regular
voting
·
· · 1 eges
.
members of a college or department to extend voting
privi
in that college or department to instructors with fewer than three
ye~rs of service and to persons holding temporary or part-time appointment s. The words a general policy" and the repea t e d wor d s "t o
those"
.
mak es cl~ar that a college or department must exten d sueh voting p rivileges
· ·
.
to all those holding instructorships
or temporary ana
Part-time appointments, and not to selected individuals. The language also requires that the regular voting members give majority apProval to a formal motion for such action be£ore it shall have effect.
11

4) The fourth sentence requires that you be given formal notification of such deviation from the usual or ordinary policy.
S) The fifth, and final, sentence clarifies the voting privi1
t:ges for college and departmental purposes of ex officio members of
u e f aculty . The present language of the Faculty Cons ti tut ion leaves
nclear the question of which ex officio faculty members may v ote in

which colleges and departments. Although it may seem silly, realistically, to point out that under the present language any ex officio
member of the faculty could exercise a right to vote in any college
or department, we decided to clarify this question as long as we were
trying to clarify the rest of this particular section of the Faculty
Constitution. In other words, we simply decided to be thorough.

*
Sec. 2 Membership:

* * * * * * *

Faculty membership in a college or depart-

ment shall be as defined in Article I, Section l(a) for membership
on the University Faculty.

For college and departmental voting pur-

poses, such membership shall normally be as defined in Article I,
Section l(b).

Those faculty members of a college or department whose

eligibility to vote is defined in Article I, Section l(b) may, upon
formal motion and majority approval, establish a general policy extending voting privileges in that college or department to those
holding the rank of instructor with fewer than three years of fulltime service and to those holding temporary or part-time appointments
in that college or department.

Formal notification of such action

shall be made to the Secretary of the University.

Persons described

in Article I, Sections l(a} and l(b} as ex officio members of the
Faculty shall have voting privileges only in the colleges and departments in which they hold academic rank.

-2-

THE UNIVERSITY OF NEW MEXICO
March 9, 1971

TO:

University Faculty

FROM:

Committee on Entrance and Credits

SUBJECT:

Proposal of Requirement of a Minimum 2.5 Average for Admission of
Non-Resident Undergraduate Applicants for 1971-72

THE COMMITTEE ON ENTRANCE AND CREDITS, MEETING ON MARCH 4, 1971
VOTED TO PROPOSE TO THE UNIVERSITY FACULTY AS AN EMERGENCY
MEASURE TO BE CONSIDERED AT ITS MEETING ON TUESDAY, MARCH 9,
ADOPTION FOR THE 1971-72 SCHOOL YEAR ONLY OF A MINIMUM 2.5
REQUIREMENT FOR ADMISSION OF NON-RESIDENT UNDERGRADUATE
APPLICANTS.

THE COMMITTEE PROPOSES THAT TEIS REQUIREMENT BECOME

EFFECTIVE IMMEDIATELY FOR NON-RESIDENT APPLICANTS SEEKING
ADMISSION TO THE UNIVERSITY FOR THE 1971 FALL SEMESTER.

